Part lll: Functional Map for Communication for Development and Social Change

Enaklefacilitate dialogue with and within

communities® 1o support sustainable
policy and decision-makilig processes

and set feasible goals that would reguire

the contribution of communication

approaches

Llse communication to
facilitate efforts by people to
achieve sustainable
improvements in individual
and collective well-being

1.1, Imvalve
and engage

actors*™”

11.1.1 Identify Y

actors for a given
situation

1.1.2 Engage
actors in dialogue
1.1.3 Identify
and manage
obstacles to
participatory
approaches and
assist actors in
constructive
dialogue

1.1.4 Megotiate
rules of
"angagement,”
discourse, and

, disagreamant I

(1.2 Build a shared} f‘{

understanding of
the owvarall
situation, based
on analysis by
actors, of assets,
problams and
causes, and
potantial
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communication
approachas

actors in defining
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neads and seatting
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confribution of
communication
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.3 Engage

—
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o identify, conduct, or
commission appropriate
research and data
gathering

1.2.2 Ensure research
results are presantad in
a ussful and accessible
Wy

1.2.3 Serve as
resource for infomation
and materials

1.2.4 Facilitate
discussion and
interpretation of results
and arrive ata
collaborative analysis of
the assets, the
problems, and their
causes

1.2.5 Facilitate the
recognition of the
potential contributions

of communication
\Eppmach =23

commitment of
actors to take
action

1.3.2 Saerve as
brokear to sat
pricrties, manage
disputes, and
articulata
alternative points
of view

1.3.3 Enabla
actors to spacify
and pricrifize
neads

1.3.4 Facilitate
agreement on
feasible goals and
typaof
communication
intervantion
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1.3.1 Ensure

develop programs,
matarials, and
resourcas and
identify and engage
actors and
partners*** o
support the design
and implementation

L
[l 17 of Competenay >

1.4 Identify or )

Procass

1.4.1 Identify or
develop and use
programs,
materials and
resources that
suflport the
design and
[implemantation
procoss,

other projects
1.4.2 Identify
and engage
partnars that
support the
design and
limflemantation
process

ELEMENTS of Compefency

[including links to

Lse communication strategies,
methods, and resources to achieve
current goals and build capacity to
address future development
problams and social change issuess
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2.1 Design a
communication
strategy and
implameantation
plan through
dialogue that is
based on the
results of units of
competancy 1.1
through 1.4

211 Facilitate

agreements on future
actions and building of

appropriate team to
design the plan and
lead the
implemantation
process

2.1.2 Facilitate

ida ntification and
assessment of
communication

resources availabla fo

the community (2.,

media, media ralations,

interparsonal

communication, media

advocacy,
cdutainimen

2.1.3 Fan:il'rttjate team’s
reconfirmation of goals

and definition of
objectives and
audiences

2.1.4 Define and writa

up plans and means
evaluation
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2.2 Implemant

communication
angagament of

and other
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the
plan via

the community

esourcas

2.4 Enhance the
community's
capacity to maks
and monitor
decisions about
devalopment and
sodial change

2.3 Assass
results and

exchange
axpeariences
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procass, ensuting continuous Enabla/facilitate a

ongoing procass dialogue with and

commitment and assossment, within tha

participation of flke revieww, and COmmunity

team and actors adjustmeants reflacting on the

2.2.2 Employ & 2.4.2 Evaluate process and

adjust oject outcome of tha

communication
tactics

2.2.3 Monitor the
plan
implermentation
2.2.4 Documeiit
process and
facilitate
CoMmmunity

\feadback
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2.3.3 Exchange plan
experances to 2.4.2 Fomulate

improe futura conclusions and

developmentand | [recommendations
social change lsading to
empaowemmeant

| actions ] I
dacisions |

*Community is delined as people who shars a
commen goal and have the potential for collactive
action, e.9., policy makers, technical decisionmakers,
villages, neighborhoods, or donors.

**Actors are individuals or representatives of
communitiss who ars relatsd in soms way to the
problam and/or solution.

“**Pariners include, e.9. NGOs, community groups,
gowvernment organizations, and commerzial
antarprisas.



